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“Preamble to Health and Safety Policy

Provided the NEDTL does not employ anyone, then our activities are not subject to the Health and Safety at Work Act 1974 or the Management of Health and Safety at Work Regulations 1999.

Nonetheless, the Directors of NEDTL  have decided that best practice should be observed and so they have developed this Health and Safety Manual for the benefit of NEDTL members and our associates.”
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North Eastern Driving Trials Ltd.

Health and Safety Policy Statement

The North Eastern Driving Trials Ltd ( hereafter called  NEDTL)  is a voluntary, non- discriminatory club to promote carriage driving trials and associated activities.

The NEDTL  is affiliated to the British Horse Driving Trials Association (BHDTA) 

It is the intention of the NEDTL that all its activities will be carried  out in accordance with the relevant  Health and Safety statutory provisions and that  all reasonably practicable measures will be taken to avoid risk to members and others who may be affected

Recognising that the NEDTL has no paid employees, it is incumbent that all members take responsibility for implementing this Policy and ensuring that Health and Safety considerations are always given priority in planning, designing, organising, running and participating in NEDTL activities.

All members, competitors, helpers, agency and contractors’ staff, are required to co-operate with the NEDTL in implementing this Policy and must ensure that their own activities, so far as is reasonably practicable, are carried out without risk to themselves or others.

The Health and Safety requirements of NEDTL are managed and monitored by the Board of Directors, with a sub-committee implementing the Policy’. At each event , responsibility for Health and Safety will be that of the NEDTL and administered by the Event Co-ordinator  and a Safety Adviser will be appointed to assist.

This Statement of Company Policy will be displayed prominently at all events.

The NEDTL Safety Manual for implementing the Policy is also available from the Secretary and at the Event Control Point

Signed…… …………………………………….( K Walmsley)

Chairman – North Eastern Driving Trials Ltd.

Date……………………………………………… (Jan. ’12)

2) ORGANISATION for Health and Safety

2.1 The NEDTL is a group of individuals who have a common interest in driving horses and ponies or in associated activities. These activities may be competitions, training events or social gatherings.

2.2 This group has no full-time or part-time employees. In general, all activities are done on a voluntary basis and volunteers may be given refreshments during the event. If, however, work is contracted out,  then  the NEDTL will ensure that the employer of that employee will make the appropriate H&S arrangements for that employee.  

Where non-members volunteer to help at an event, the Event Co-ordinator will ensure that they are briefed on their duties and of the relevant Risk Assessments.

2.3 The Directors of NEDTL will organise the H&S arrangements as detailed in Section 4

2.4 The Event Co-ordinator will appoint a H&S Adviser for any out-door activity.

2.5 Where an activity is being organised in a facility where there is an existing H&S Policy then NEDTL will comply with this policy.

2.6 Because resources may be restricted the NEDTL may elect to combine functions which are identified in subsequent sections of the manual as separate appointments. eg. The Technical Director may also be the Safety Adviser and the Event Co-ordinator may be the Stable Manager.

3)  RESPONSIBILITIES

3.1 Member

Comply with the NEDTL Health and Safety Policy Statement and its Manual

Ensure that they are competent for the class that they are entered

3.2 Directors of NEDTL

Review the H&S Manual annually, or after a major incident, and implement the actions of the review.  Conduct the Annual  Review  in November / December and any significant/ unusual changes are to be included in the next season’s Omnibus Schedule. Review to include up-date of legislation and assessment of  practical application 

Organise training.  (Technical / Skill / H&S )

Ensure that the Event Organiser has the appropriate experience

Ensure that the Event Organiser has appointed a H&S Adviser

Make budgetary provision for appropriate H&S training and capital requirements .

3.3 Event Co-ordinator 
Ensure, as far as is reasonably possible, (afairp), the H&S of those who may be affected by the event

Appoint an experienced  H&S Adviser (  see item 4.4)
Consider the proposed activities with the Generic Risk Assessments and identify and produce any other Risk Assessments that may be needed. Complete the specific RA summary form for the Event.

Arrange to brief non-members of their duties and of the relevant Risk Assessments

Provide Emergency Facilities (First Aid, Ambulance, Radios, Fire Precautions)

Brief Technical Delegate and Safety Adviser’ including practical review of the Risk Assessment Summary, to ensure it reflects the needs of the Event.

Arrange for the Safety Adviser to conduct the initial investigation of any accident.

Take over from the Safety Adviser and subsequently administer the consequences of any accident. .

Arrange to post on site notice board, or circulate to those affected, the appropriate H&S information.

3.4 Safety Adviser

It is recognised that the Safety Advisers may not have a professional H&S background but they should be well experienced in equestrian activities and should have  a sound knowledge of good working practices

Advise the Event Co-ordinator with respect to H&S

Assist in the appraisal of Risk Assessments

On-going H&S review during the event with the Technical Delegate

Advise the Emergency Services of the event’s requirements  (eg. Location of resources, communication, back-up, emergency routes, etc.)

Conduct the initial investigation of any accidents and then assist the Event Co-ordinator in any consequential actions or reports

3.5  Technical Delegate

Identify and arrange signing of any hazards on the marathon route

Assist in appraisal of Risk Assessments as to its practicality for the event

Assist in consequences and investigation of any accidents

Assist in re-appraisal of Risk Assessments as part of the incident/ accident investigation  

3.6 Officials / Stewards

Discuss any H&S concerns with the Technical Delegate on H&S 

Assist in any accidents or emergencies   

4)  MANAGEMENT of Health and Safety Aspects of the NEDTL 

4.1 Introduction

The pre-dominant activity of the NEDTL is the organisation of horse driving trials.

These are generally two-day events held on private estates and are organised to conform in general with the rules of The British Horse Driving Trials Association.

In this Manual and its associated documents, the term horse will apply to horses or ponies, singles or multiples.

It is recognised that the club members are

                                                             voluntary 

                                                             hobby orientated

                                                            therefore not fully aware of the H&S legislation

                                                            may not be focussed on paperwork.

This manual is therefore divided into Appendices  which can be issued to those who need them,  with the total Manual being available for further reference. The several appendices are printed on coloured  paper to facilitate identification   

4.2 Distribution of H&S Documentation

i) Electronically The complete documentation will be available on the NEDTL web-site 

   ii)         Hard Copies    Full set to Directors, Each Event, NEDTL office file,

                                       BHDTA

                                       Appendix B (yellow)  to Event Co-ordinator and Safety

                                       Advisers

                                       Appendix C (  blue) to all members by inclusion in Annual

                                       Omnibus  schedule

                                       Appendix D (white) to Event Co-ordinator and Safety

                                       Advisers

4.3 Risk Assessments (R.A.)

Risk Assessments are fundamental to good H&S management and are now a statutory requirement where employees and spectators are involved.

See Appendix A for details

A set of Generic Risk Assessments has been produced . This set is for guidance.  Using this set the Event Co-ordinator must then complete a  Summary  of Significant / Unusual   Risks for the specific event . This list must  then  be posted on the event Notice Board.

4.4 Guidance Notes for Safety Advisors

As Safety Advisers may not have a professional back-ground in H&S, a list of items which, must be addressed, is included in Appendix B

Appendix B must be issued to all Safety Advisers and Event Co-ordinators  by the NEDTL Committee 

Guidance on COSHH, and Equipment  Regulations is included in Appendix B

, 

 4.5 Guidance Notes for Members and Competitors

As competitors are the key to good H&S a set of Guidance Notes and a copy of the H&S policy will be issued each year with the omnibus schedule. New members will also be given a copy when joining.  

These notes are in Appendix C   

4.6 Competence and Training

Members who are competing in a club event  must be competent for the class entered. The NEDTL  conducts  Equestrian Driving Assessments  in accordance with the BHDTA format. No competitor will be allowed to compete at a NEDTL outdoor event unless they have been assessed by the NEDTL or by a club affiliated to the BHDTA  .  
The NEDTL actively organises  training of all grades of members. This is predominantly equestrian but improvements in driving have  H&S benefits. 

NEDTL  encourages training in H&S including

                                     First Aid

                                     Basic Life Support

                                     Risk Assessments

                                     Stewards and Course Building  

                                   Accidents and Emergencies

 4.7 Accidents and Emergencies

At each event, provisions are made for attendance of First Aiders and ambulance(s) as determined by the Risk Assessment.

Club members are encouraged to obtain First Aid Certification but because of the geographical spread of membership this must be done individually.

The NEDTL has a mobile telephone located at the event secretary’s office and this number is included in the information in the stewards’ marathon boxes

See Appendix D  for Reporting of Accidents. 

4.8 Compliance

A breach of the NEDTL H&S Manual, identified by the Event Co-ordinator, the Technical Delegate, the Safety Adviser, or the Directors of the Company, may require the offender to withdraw from the event.

The Directors of the Company must review the Manual annually or after a major incident 

4.9 Objectives

The Directors will establish annually a set of SMART objectives ( ie . specific, measurable, agreed,  realistic and with a set timetable)

For 2012 these are

                      Review this document after BHDTA has re-issued 

                      their H&S documentation

                      Prepare a Summary of Accidents / Incidents for Season.

                      Continue to investigate viability of purchasing radios

4.10  Indoor Events

To avoid the need for a “Sports Safety Certificate” the NEDTL will ensure that there is a physical restriction of having 500 or more persons at the event. ie. Provide only 480 seats. 

4.11 Headings

The following topics are included in the appropriate Appendix. Where they are shown, in the appendix, in BOLD type they are mandatory and when in normal type they are advisory.
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Appendix A

RISK ASSESSMENTS for HORSE DRIVING TRIALS

1) Introduction

By far the highest risk is the HORSE which is an accident waiting to happen.

Runaways by a horse or of a horse attached to a vehicle are very serious and all reasonable precautions must be taken to prevent this happening. This is stating the obvious and equally obvious is the preventative measure…… we just leave them grazing happily in the fields !!!!

Accepting that we have chosen to compete or organise an event  then we must comply with Health and Safety Regulations. 

Good planning is the key to having a safe event and Risk Assessments are a useful aid to achieving this . They are basically asking 

                         “What happens if  ?? “ 

                         “How many will it effect ??”   

                          “Is it likely ?? “

                          “ What are the consequences ?? “

                          “How can we avoid, minimise, or control this happening ?? “

There are various methods of quantifying risks and the NEDTL will use the following

The Severity of harm can be 

                   High          Fatality, major injury or illness causing long-term disability

                   Medium    Injury or illness causing short-term disability

                   Low           Other injury or illness

The likelihood of harm occurring can be

                   High          certain or near certain to occur

                   Medium     reasonably likely to occur

                   Low           very seldom or never occurs        

Having assessed the risk we must then consider what is reasonably practical, can we 

                   AVOID

                   MINIMISE      or

                   CONTROL      the risk

In a formal Risk Assessment the following topics will be addressed

                    Description of Activity

                    Description of Hazard

                    Number and Categories of Persons exposed to Hazard

                    Consequences of Exposure to Hazard

                  Initial Risk Assessment

                  Control Actions 

                  Revised Risk Assessment

Risk Assessments must focus on Significant or Unusual  Risks eg. if  the marathon route leads from a highway into the event field where there is an obstacle then this gate must be closed and opened by a steward. A turn-over and consequential run-a-way of a horse and carriage onto a public highway is a significant risk and must be avoided by controlling the gate.

2) General

There are two elements

                    Office Administration

                    Organisation and Management of an event

3) Office Administration 

 This is done by volunteers at home and so no R.A.s are required.

4) Organisation and Management of an event

The NEDTL personnel, employees or volunteers,  preparing for the event will be covered by the R.A.s for that event.

Storage and handling of equipment away from the event may require a R.A.

The transport of this equipment from one location to another is subject to traffic regulations.

5) The Event

A Driving Trial can be divided into the following Generic Risk Assessments

                              General Driving Trial

                              Location

                              General Public

                              Accidents and Emergency Services

                              Stable Area

                              Dressage

                              Cones

                              Marathon Route

                              Construction of Obstacles

                              Obstacles

For an indoor event several of the above can be combined.

The Event Co-ordinator will appraise the above for the specific event and then complete  any additional R.A.s

The Event Co-ordinator will then complete the form summarising the significant / unusual Risks. This will then be posted on the Event Notice Board..     

Twelve “Generic” Risk Assessments have been produced to give guidance on the thought process.  They are not inclusive or Event specific but include many features which  are relevant.

Under BHDTA Rules the Technical Aspects of the Event starts one hour before Dressage and one hour after final results have been posted.

However,  several months before the event, planning of the lay-out and the general marathon route  will be established and this is the time that  the H&S consequences must be recognised. Several weeks before the event, Obstacles will be constructed and these will require Risk Assessments to be prepared.

Competitors may arrive several days before the event and leave several days after the event . NEDTL may have made arrangements to permit them onto the site and to stay on afterwards, but the NEDTL responsibilities for the competitors H&S will apply, for a two-day event, from 12.00 hours on the Friday to 18.00 hours on the Sunday. Competitors arriving on the site before or leaving outside  these hours do so at their own risk. 

	Risk Assessment (Generic)    for    

                                                        HORSE DRIVING TRIAL                         GRA/1
 

	A) Description of Activity/ Process/ Operation (including Location)

Driving Horses or Ponies in Presentation or Marathon Vehicles as Singles, Pairs, Tandems or Teams. The Trial consists of three elements, Dressage, Marathon and Cones. The marathon course consists of Public Highways and Private Estates and the terrain varies. The duration of the Trial may be several days and so a “residential” stabling area has to be provided.



	B) Description of Hazard

Animals, principally the horse but dogs, insects, farm animals and birds (and humans!!!)

Terrain can vary considerably with fields, woods, rivers, rutted paths, tree stumps, overhead branches, etc to be considered.

Road traffic

Eight obstacles, either natural or man-made have to be driven against the clock.

Hazards can be associated with the following and so individual Generic Risk Assessments are attached

Location,

General Public

Accidents and Emergencies

Stabling

Dressage

Cones

Marathon Route

Construction of Obstacles

Obstacles

    There may have to be several R.A.s for the Obstacles



	C) Number and Categories of Persons Exposed to Hazard

Driver, groom(s) , on the vehicle

Fellow competitors and their helpers and associates

Judges, Officials, stewards, helpers 

Spectators, casual or paying

General Public and Road Users



	D) Consequences of Exposure to Hazard

A bolting horse(s) attached to or free, from its vehicle can cause significant damage to persons or property

If a person is thrown from a vehicle or is caught under an overturned vehicle serious injuries may be sustained

Helpers trying to assist at an accident may be kicked or injured in the rescue



	E)  Initial Risk Assessment

Likelihood     =  High (certain or near certain to occur)
Severity         =  High ( fatality, major injury or illness causing

                                      Long-term illness)

Risk Assessment   =     High / High

                                     NOT ACCEPTABLE



	F1   Control Measures (Avoid, Minimise, Control)

FI) Existing Controls

The Event Co-ordinator administers Health and Safety

A Safety Adviser is appointed to assist the Event Organiser.

A Technical Delegate is appointed to inspect the marathon route and the obstacles

Stewards are appointed as required

See Generic RA for control of General Public

First Aid and Ambulance provided as determined by RA

Radios/telephones may be provided depending on reception

Fire precautions are  detailed in club rules.

F2) Additional Controls

Barriers may be required around obstacles

Stewards may be required at  road junctions

Reduced paces (speed) may be designated at sections of the marathon



	G  Revised  Assessment

Likelihood    =    Medium                           Severity   =   Medium
                     Risk Assessment   =   Medium / Medium

Comments

…………………………………………………………………………………………

…………………………………………………………………………………………

…………………………………………………………………………………………

Made By…………………………………..                       Date………………….

Signature…………………………………….


	Risk Assessment (Generic)

                                              LOCATION                                                No. GRA/2    



	E) A) Description of Activity/ Process/ Operation (including Location)

As Item A in GRA/1

Driving Horses or Ponies in Presentation or Marathon Vehicles as Singles, Pairs, Tandems or Teams. The Trial consists of three elements, Dressage, Marathon and Cones .The marathon course consists of Public Highways and Private Estates and the terrain varies. The duration of the Trial may be several days and so a “residential” stabling area has to be provided.



	F) B) Description of Hazard

The Event Co-ordinator will have established that

               Access is suitable large/long vehicles

               They have identified overhead/ buried electrical cables

               Marathon route avoids entry into rat infested water

               Marathon route avoids exits at blind spots

               Marathon route by-passes cattle grids

               Marathon route is suitable for weather conditions (rain, flooding, 

               fire risk, etc) 

               Grid reference to inform Air Ambulance  



	G) C) Number and Categories of Persons Exposed to Hazard

As item C in GRA/1

Driver, groom(s) , on the vehicle

Fellow competitors and their helpers and associates

Judges, Officials, stewards, helpers 

Spectators, casual or paying

General Public and Road Users



	H) D) Consequences of Exposure to Hazard

As item D of GRA/1

Driver, groom(s), on the vehicle

Fellow competitors and their helpers and associates

Judges, Officials, stewards, helpers 

Spectators, casual or paying

General Public and Road Users



	E)  Initial Risk Assessment

Likelihood     =                                     Severity =         
Risk Assessment   


	F1   Control Measures (Avoid, Minimise, Control)

FI) Existing Controls

The Event Co-ordinator administers Health and Safety

A Safety Adviser is appointed to assist the Event Organiser.

A Technical Delegate is appointed to inspect the marathon route and the obstacles

Stewards are appointed as required

See Generic RA for control of General Public

First Aid and Ambulance provided as determined by RA

Radiostelephones may be provided depending on reception

Selection of location has eliminated most hazards.

F2) Additional Controls

Barriers may be required around obstacles

Stewards may be required a road junctions

Reduced paces (speed) may be designated at sections of the marathon

Technical Delegate will assess weather conditions prior to start of marathon



	G  Revised  Assessment

Likelihood    =   Low                           Severity   =   High
                     Risk Assessment   =   Low/High

Comments

…………………………………………………………………………………………

…………………………………………………………………………………………

…………………………………………………………………………………………

Made By…………………………………..                       Date………………….

Signature…………………………………….


	Risk Assessment (Generic)   

                                                        GENERAL PUBLIC                                 GRA/3



	A) Description of Activity / Process / Operation 

      As Item A in GRA/1

Driving Horses or Ponies in Presentation or Marathon Vehicles as Singles, Pairs, Tandems or Teams. The Trial consists of three elements, Dressage, Marathon and Cones.The marathon course consists of Public Highways and Private Estates and the terrain varies. The duration of the Trial may be several days and so a “residential” stabling area has to be provided.



	B) Description of Hazard

The NEDTL Directors will decide whether the event is run as club-only or as part of a larger event with paying spectators

If a paying event then

Higher density of traffic and additional parking

More people who do not recognise the potential risks of horses running away (plus more dogs, children, bicycles, umbrellas, noise, balloons, etc)

Need for more welfare facilities

If a “paying event” then trade stands may be present with an increase in fire risk

There may be “main ring” activities of parachutists, Hot-air balloons, Guns etc.



	  C) Number and Categories of Persons exposed to Hazard

As item C in GRA/1

Driver, groom(s), on the vehicle

Fellow competitors and their helpers and associates

Judges, Officials, stewards, helpers 

Spectators, casual or paying

General Public and Road Users


	  D) Consequences of Exposure to Hazard

As item D in GRA/1

A bolting horse(s) attached to or free, from its vehicle can cause significant damage to persons or property

If a person is thrown from a vehicle or is caught under an overturned vehicle serious injuries may be sustained

Helpers trying to assist at an accident may be kicked or injured in the rescue



	  E) Initial Risk Assessment

Likelihood     =  High (certain or near certain to occur)
Severity         =  High ( fatality, major injury or illness causing

                                      Long-term illness)

Risk Assessment   =     High / High

(Paying Event)

                                     NOT ACCEPTABLE

Risk Assessment   =     Medium/ High

 (Club-only)



	  F)  Control Measures (Avoid, Minimise, Control)

F1) Existing Controls

The Event Co-ordinator administers Health and Safety. He may delegate some of his duties  (omit but not his responsibilities) to the Safety Adviser or he may appoint a Safety Officer specifically to co-ordinate the requirements for dealing with the public.

Additional First Aid facilities

Additional barriers  and perhaps of a more robust nature

Additional stewards

Larger areas for car parking and trade stands provided

Horses (ridden or driven ) will be excluded from the public areas

F2) Additional Control

Avoid having “paying” general public

If paying spectators are present then NEDTL must establish who is responsible for H&S and if the NEDTL then this Manual is MANDATORY 



	  G) Revised Assessment

Likelihood    =    Medium                           Severity   =   Medium
                     Risk Assessment   =   Medium / Medium

Comments

If the event is a “paying” event then the above is only a general guidance and the RA must be expanded.

…………………………………………………………………………………………

…………………………………………………………………………………………

Made By…………………………………..                       Date………………….

Signature…………………………………….


	Generic Risk Assessment

                                            Young Drivers and Grooms                      GRA /3/2    



	I) A) Description of Activity/ Process/ Operation (including Location)

            The BHDTA make provision for Young Drivers to compete at Indoor and

            Outdoor Events and their requirements are detailed in Annex 18 of the

            “Blue Book” 

           Mindful of the nature of NEDTL events and its resources, NEDTL has

           considered the BHDTA  guidance and have selected to vary these

          as detailed in this R.A.  



	J) B) Description of Hazard

NEDTL considers that with Young Drivers  there are significant differences

                w.r.t. H&S  between

               Indoor and Outdoor events 

               age ranges 5 to 10, 10 to 12, 12 to 14, 14 to 18, and 18 to 25   

               power of animals

               singles or mutiples  

               2 or 4 wheel vehicles

               double reins being utilised 



	K) C) Number and Categories of Persons Exposed to Hazard

            As item C in GRA/1 

            Young Drivers and Grooms

            Adult Grooms

          Fellow competitors and their helpers and associates

          Judges, Officials, Stewards, Helpers

          Casual spectators

          General Public and Road Users



	L) D) Consequences of Exposure to Hazard

As item D of GRA/ 1

            A bolting horse attached to or free, from its vehicle can cause

            significant damage to persons or property 

            If a person is thrown from a vehicle or is caught under an 

            overturned vehicle serious injuries may be sustained

            Helpers trying to assist at an incident may be kicked or injured



	E)  Initial Risk Assessment

Likelihood     =   High                                Severity =  High         
Risk Assessment    High / High


	F1   Control Measures (Avoid, Minimise, Control)

FI) Existing Controls

             The Event Organiser administer H&S in accordance to the NEDTL

             Policy  

             All Young Drivers are assessed in accordance to BHDTA Assessment

             Section 10 ( not as Annex 18)

             All Young Drivers and Grooms under 18 years of age must wear

              Body Protectors

              All Young Drivers must be accompanied by a competent groom 

              aged at least 18

             Parents / Guardians must sign their approval for the Young Driver / Groom

             to compete   

F2) Additional Controls

         NEDTL has determined to exclude Young Drivers and Grooms 

         under the age of twelve from competing at their events

         Age qualification is determined by their age on the day of the event 

        Young Drivers must drive at least 2 events ,without elimination, with the

        horse/pony they were assessed. Any change of animal must be notified to the

        Assessment Officer.

                 Grooms aged 12 –13 can only participate in Dressage and Cones



	G  Revised  Assessment

Likelihood    =   Medium                           Severity = High  

                     Risk Assessment   =  Medium / High
Comments

            The standard of Young Drivers, as witnessed at the 2011 Championships,

            has improved  significantly and many are very much better than their adult

            competitors.

            Nonetheless it is recognised that Young Drivers / Grooms will probably be

            less aware of how things can go wrong and so, where possible,

            extra vigilance should be exercised

Made By…………………………………..                       Date………………….

Signature…………………………………….


	Risk Assessment (Generic)

                                           ACCIDENTS and EMERGENCY SERVICES 

                                                                                                                              GRA/4



	A) Description of Activity/ Process / Operation

 Responding to accidents and emergencies for activities and persons in items A) and C) in GRA/1



	B) Description of Hazard

    Responding to accidents generally caused by horses or fire

    Ground conditions may hamper access for emergency team and equipment

    Accommodating the Air Ambulance whilst horses are in the area. ( The area may extend to 1000 acres)  



	C) Number and Categories of Persons exposed to Hazard

 Driver, groom(s), on the vehicle

Fellow competitors and their helpers and associates

Judges, Officials, stewards, helpers 

Spectators, casual or paying

General Public and Road Users

D) Consequences of Exposure to Hazard

     Delays in responding to initial incident may compound consequences

     Handling of horses or injured persons by untrained persons might compound consequences

The noise of approaching low-flying helicopter may frighten horses 



	

	E) Initial Risk Assessment

Likelihood     =  High (certain or near certain to occur)
Severity         =  High ( fatality, major injury or illness causing

                                      Long-term illness)

Risk Assessment   =     High / High

                                   NOT ACCEPTABLE

F) Control Measures

F1)  Existing Controls
     The Event Co-ordinator arranges the facilities

     The Safety Adviser co-ordinates the arrangements (see Briefing notes for

     Ambulance Team

     First Aid equipment with a qualified First Aider in attendance during Dressage

     and Cones.

    Ambulance and four-wheel drive if necessary, available during marathon

   Radios may be available Stable Manager to have mobile telephone 

   Maps of emergency routes to all parts of trial available

   Emergency roads kept clear in stable area and units( lorries, trailers, caravans) to

   have 6m fire space

  Each horse box and caravan is required to carry a fire extinguisher

  Notices of emergency telephone numbers available

  An Air Ambulance is now available in extreme emergencies



	F2) Additional Controls
   Members encouraged to hold First Aid Certificates

  Members encouraged to attend  Basic Life Support course

   A separate set of instructions has been prepared  for reference in the case of an

   Air Ambulance being   summoned.       See NEDTL Form 3 Appendix A

G) Revised Assessment

Likelihood    =    Low                           Severity   =   Low
                     Risk Assessment   =   Low / Low

Comments

If the general public are invited into the event then the Manual becomes mandatory and  Risk Assessments  must be expanded into a Safety Plan with special briefing being organised for stewards

. Should an Air Ambulance be required then the R.A .becomes  Medium / High…………
…………………………………………………………………………………………

…………………………………………………………………………………………

Made By…………………………………..                       Date………………….

Signature…………………………………….

	

	Risk Assessment (Generic)

                                                          Stabling                                       G RA/5/1



	A) Description of Activity

The area will generally be a relatively flat field supplied with water (suitable for human consumption) and portable toilets. In this area there may be approximately 100 units of horse boxes, trailers, caravans, tents, cars.

Restraint of Animals 

From experience there have been several incidents with corralled type restraint and so a separate RA has been produced G RA/5/2



	B) Description of Hazard

Fire

Runaway loose horse

Runaway horse and carriage

Caravan rolling down hill

Trip hazards from ruts, stumps

Overhead power lines

Insufficient toilet facilities 

Poor quality drinking water



	C) Number and Categories of Persons exposed to Hazard

Competitors and associates

Camping judges and stewards

Casual spectators

	D )  Consequences of Exposure to Hazard

A bolting horse(s) attached or free, from its vehicle can cause significant damage to persons or property

If a person is thrown from a vehicle or is caught under an overturned vehicle serious injuries may be sustained

Helpers trying to assist at an accident may be kicked or injured in the rescue

Burns or asphyxiation from fumes

Illness caused by hygiene arrangements

Gut and systemic illness caused by poor hygiene in water supply



	D) E)   Initial Risk Assessment

   Likelihood      =   Medium
  Severity          =     High

   Risk Assessment   =  Medium / High
                                Not Acceptable

	E) F) Control  Measures (Avoid, Minimise, Control)

F)  F1 Existing Controls

G)  Stable Manager appointed.

H)  6m (20ft) distance to be provided between boxes, trailers, caravans.

I)  All boxes and caravans to have 1 kilo fire extinguisher 

J)  F2Additional Controls Consider separate area for tents.

K)  Consider possibility of keeping area 
L) separated away from main activities.

M)  Consider provision of separate exercise area  

N) . Ensure adequate toilet facilities. 

O) Advise competitors and their “team” of presence of electric fencing

 Q) Avoid ground contact and contamination of taps, hoses and supply pipes



	A) G ) Revised Assessment

Likelihood    =   Low                           Severity   =   High
                     Risk Assessment   =   Low/High

Comments    Safety Adviser to monitor compliance

                      Stable Manager to be supplied with large Fire Extinguishers
…………………………………………………………………………………………

…………………………………………………………………………………………

Made By…………………………………..                       Date………………….

Signature…………………………………….



	Risk Assessment (Generic)

                                         Stabling  Restraint of Animals                             G RA/5/2



	P)  A) Description of Activity

Restraint of Animals 

From experience there have been several incidents with corralled type restraint and so a separate RA has been produced

Restraint can be in several forms

i) Tied to trailer by halter rope in sheltered stalls

ii) Loose in  purpose built Stables

iii) Open –railed corralled fencing bolted to trailer

iv) Tethering on rope/chain longer than say 2 metres

v) Electric fencing energised

vi) Electric fence not energised

vii) Electric fence across face of temporary  stabling , energised

viii) Electric fence across face of temporary stabling, not energised



	Q)  B) Description of Hazard

Horse getting free and running off

Horse getting loose and entangled in corralled fencing

Horse pulling tethering pin out and running off with flaying chain

Electric power may fail



	R) C) Number and Categories of Persons exposed to Hazard

Competitors and associates

Camping judges and stewards

Casual spectators



	S) D) Consequences of Exposure to Hazard

A bolting horse(s) attached to or free, from its stabling can cause significant damage to persons or property

A horse running free with only part of a halter rope generally settles quite quickly to graze and so is easier to capture

A horse bolting with attachments is more difficult to capture and is likely to cause more damage

Helpers trying to assist in capturing the horse may be kicked or injured in the rescue

Pedestrians can trip / fall over tethers or electric fencing




	

	T) E) Initial Risk Assessment

Likelihood   =    Medium
Severity      =      High

Risk Assessment     =   Medium / High
                            Not acceptable

-------------------------------------------------------------------------------------------------------

B) F) Control Measures (Avoid, Minimise, Control)

Tethering by stake and chain, round tree, or by long line to lorry/trailer, banned by NEDTL

Open-railed corralled fencing banned by NEDTL

Should an animal, secured to a lorry by a halter rope, be proved to have a history of breaking the rope it must be restrained by another method eg portable stabling at the next event. In the interim it must be regularly monitored by the handler’s team



	U) G) Revised Assessment

Likelihood    =   Low                           Severity   =   High
                     Risk Assessment   =   Low/High

Comments    Safety Manager to monitor compliance

…………………………………………………………………………………….

……………………………………………………………………………………..

……………………………………………………………………………………..

Made By…………………………………..                       Date………………….

Signature…………………………………….




	Risk Assessment  (Generic)     

                                                         Dressage                                                      GRA/6



	C) A) Description of Activity / Process / Operation

Dressage associated with item A of GRA/01

This is often in a separate field adjacent to the stable area



	D) B) Description of Hazard

 Level field with warm-up area with collecting area



	E) C) Number and Categories of Persons exposed to Hazard

 Driver, groom(s), on the vehicle

Fellow competitors and their helpers and associates

Judges, Officials, stewards, helpers 

Spectators, casual or paying

General Public and Road Users



	F) D) Consequences of Exposure to Hazard

A bolting horse(s) attached to or free, from its vehicle can cause significant damage to persons or property

If a person is thrown from a vehicle or is caught under an overturned vehicle serious injuries may be sustained

Helpers trying to assist at an accident may be kicked or injured in the rescue




	G) E) Initial Risk Assessment

   Likelihood    =  Medium  From experience this has been increased from Low

   Severity       = High

   Risk Assessment    =   Medium / High


	H) F) Control Measures (Avoid, Minimise, Control)

 Separate area with stewards

 Consider number of  competitors  allowed in Collecting Ring

Where possible have Dressage arena in separate field from stabling area



	I) G) Revised Assessment

Likelihood    =   Low                           Severity   =   High
                     Risk Assessment   =   Low/High

Comments    Safety Adviser to monitor compliance
…………………………………………………………………………………………

…………………………………………………………………………………………

Made By…………………………………..                       Date………………….

Signature…………………………………….




	Risk Assessment (Generic)           

                                                                         Cones                                        GRA/7




	A) Description of Activity / Operation / Operation

Cone driving as part of Item A of  GRA/1




	B) Description of Hazard

Generally the same area as GRA/6

A wooden bridge or “boxes” may be included in the course

Prize giving may be included at the end of this phase. Problems can occur if several classes are assembled at one time 



	C) Number and Categories of persons exposed to Hazard

Driver, groom(s), on the vehicle

Fellow competitors and their helpers and associates

Judges, Officials, stewards, helpers 

Spectators, casual or paying

General Public and Road Users


	D) Consequences of Exposure to Hazard

A bolting horse(s) attached to or free, from its vehicle can cause significant damage to persons or property

If a person is thrown from a vehicle or is caught under an overturned vehicle serious injuries may be sustained

Helpers trying to assist at an accident may be kicked or injured in the rescue




	E) Initial Risk Assessment

Likelihood    =  Low

   Severity       = High
   Risk Assessment    =   Low / High



	F) Control Measures (Avoid, Minimise, Control)

  Stewards to control number in Collecting Ring

  Additional Controls

  If prize giving to be included in ring , stewards must be briefed,

                      To keep a gap of 4m (15ft) between adjacent competitors

                      To keep a distance of 12m between front and second row

                      To limit number of competitors to 20 in the ring at any one time

                      To control exit from areas to avoid bottle-necks

	G) Revised Assessment

Likelihood    =   Low                           Severity   =   High
                     Risk Assessment   =   Low/High

Comments    Safety Adviser to monitor compliance
…………………………………………………………………………………………

…………………………………………………………………………………………

Made By…………………………………..                       Date………………….

Signature…………………………………….


	Risk Assessment (Generic)   

                                                                     Marathon Route                              GRA/8



	A) Description of Activity  Process / Operation

Establishing  marathon route, and signing it for the activities in GRA/1



	B) Description of Hazard

Route

       Crossing points ( public traffic or horses)

       Exits onto public highways with inadequate sight lines

       High density traffic (vehicular or pedestrians) 

       Inadequate crossing points

       Unprotected deep ditches, farm bridges, cattle grids

      Deep ruts, Tree roots, Overhead branches,

      Steep gradients, sharp corners.

      Slippery surfaces (Road , mud etc)

Compulsory Stops

     Interference from public transport

     Inadequate radio communication to base

     Inadequate area to accommodate  competitors and officials

     Sufficient run-out distance at end of Section C



	C) Number and Categories of Persons Exposed to Hazard

Driver, groom(s), on the vehicle

Fellow competitors and their helpers and associates

Judges, Officials, stewards, helpers 

Spectators, casual or paying

General Public and Road Users



	D) Consequences of Exposure to Hazard

A bolting horse(s) attached to or free, from its vehicle can cause significant damage to persons or property

If a person is thrown from a vehicle or is caught under an overturned vehicle serious injuries may be sustained

Helpers trying to assist at an accident may be kicked or injured in the rescue



	E) Initial Risk Assessment

Likelihood   =    Medium
Severity      =      High

Risk Assessment     =   Medium / High
                            Not acceptable



	F) Control Measures ( Avoid, Minimise, Control)

The Event Co-ordinator is responsible for planning the route, arranging access for emergency vehicles,  determining communication facilities, and supplying adequate stewards.

The Technical Delegate is appointed to inspect the marathon route, its suitability, its signing, and its stewarding

The Safety Adviser is appointed to advise on general safety. eg. Adequacy of separation of trials traffic from spectators, risk of leptospirosis, advising emergency vehicles of routes to  compulsory halts and obstacles.
 

	G) Revised Assessment

 Likelihood    =   Low                           Severity   =   High
                     Risk Assessment   =   Low/High

Comments    Safety Adviser to monitor compliance
…………………………………………………………………………………………

…………………………………………………………………………………………

Made By…………………………………..                       Date………………….

Signature…………………………………….


	Risk Assessment (Generic)      

                                                            Construction of Obstacles                GRA/9



	A) Description of Activity /Process / Operation

Construction of the Obstacles required for item A in GRA/1



	B) Description of Hazards

   Use of chainsaws

   Use of agricultural equipment to drive posts, transport and load/unload round

   bales,    potato boxes, etc.

   Use of excavation equipment eg. JCBs or equivalent

   Use of ladders

   Use of mechanical equipment eg. Pumps

   Use of strimmers

   Manual handling of heavy posts etc.

   Substances hazardous to health, paints, weed killers, etc

   Buried or overhead power cables

 

	C) Number and Categories of Persons exposed to Hazards

Estate / farm employees

Skilled and trained operators of specialist plant

Volunteers with no experience of “construction”



	D) Consequences of Exposure to Hazards

Physical injury from equipment

Falls or trips

Back injuries from manual handling

Illness from rat-infested water

Eye damage from woodchips

Electrocution




	E) Initial Risk Assessment

Likelihood      =   Medium                             Severity     =   High

         Risk Assessment      =        Medium / High

                                   Not Acceptable



	F) Control  Measures  (Avoid, Minimise, Control)

Utilise “natural” obstacles

Course Builder has attended BHDTA training course

Only authorised persons to operate any mechanical/ electrical equipment

Non-toxic paints to be used

Chainsaws to be operated only by trained personnel using full protective clothing

Volunteers to work under direct supervision of Course Builder

All ladders to be properly secured and to be used for intermittent needs ( erecting bunting etc.)

Electrical lines to be identified by Event Co-ordinator

When utilising sub-contractors or land-owners with their mechanical plant obtain a RA from them and ensure that they have the appropriate PPE



	G) Revised Assessment

Likelihood    =   Low                           Severity   =   Medium
                     Risk Assessment   =   Low/Medium

Comments    Safety Adviser to monitor compliance
…………………………………………………………………………………………

…………………………………………………………………………………………

Made By…………………………………..                       Date………………….

Signature…………………………………….


	Risk Assessment (Generic)      

                                                             Obstacles                                            GRA/10



	A) Description of Activity / Process / Operation

Obstacles associated with item A of RA/01 and using hypothetical  examples

Before the marathon starts, the Competitors inspect the obstacles and determine their routes and their speeds through the obstacles 



	B) Description of Hazard

  Obstacle  1  Flat.  Post and Rail Nothing significant.

  Obstacle 2   Flat   Straw Bales    Nothing significant

  Obstacle 3   Built on bumps.  Deep ditch twenty metres to east

  Obstacle 4   River     Clean water and no evidence of rats

  Obstacle 5   Trees    Stumps and roots

  Obstacle 6   Quarry   steep sides will restrict speeds

  Obstacle 7   Post and Rails on clay slope.  Very slippy when wet

  Obstacle 8   Flat Potato boxes . Ridge 3m after exit 

-------------------------------------------------------------------------------------------------------     

C) Number and Categories of Persons Exposed to Hazard

Driver, groom(s) on the vehicle

Fellow competitors and their helpers and associates

Judges, Officials, stewards, helpers 

Spectators, casual or paying



	D) Consequences of Exposure to Hazard

A bolting horse(s) attached to or free, from its vehicle can cause significant damage to persons or property

If a person is thrown from a vehicle or is caught under an overturned vehicle serious injuries may be sustained

Helpers trying to assist at an accident may be kicked or injured in the rescue



	E) Initial Risk Assessment

  Likelihood   =   High                                         Severity    =    High
  Risk Assessment     =    High / High

                Not Acceptable



	F) Control Measures (Avoid, Minimise, Control)

Drivers are responsible for inspecting the obstacles to determine their safest route compatible with their speed in the obstacle

Obstacle 3  Erect post and rail at east ditch

Obstacle 5  Paint stumps and roots. Hard rubber matting required at tree at gate B

Obstacle 7  TD to monitor and close obstacle if excessive rain

Obstacle 8  Level ridge

Post and rope barriers to be provided at west edge of Obstacle 4 to separate in- and- out traffic at Obstacles 4 and 5 

Ambulance to be located at Obstacle 3 to cover Obstacles 1,2,3,4,5,8

Four wheel ambulance to be located at Obstacle 6 to cover obstacles 6 and 7

Provision of experienced officials and extra stewards before Obstacle 6 as hold-up area restrictive  



	G) Revised Assessment

Likelihood   =  Medium                                    Severity  = Medium
         Risk Assessment   =  Medium / Medium

Comments    Technical Delegate  to monitor  weather and any incidents
…………………………………………………………………………………………

…………………………………………………………………………………………

Made By…………………………………..                       Date………………….

Signature…………………………………….


NEDTL

RISK ASSESSMENT FOR SPECIFIC EVENT

     ..

	 Event                                                                        Date



	Prepared by                                                               Date

The Generic Risk Assessments GRA/01 to GRA/10 as detailed in the NEDTL Manual have been appraised and the following items are special to this event



	RA/1  Trial

                                                                                    Assessment= High/ Medium/Low  

	RA/2  Location

                                                                                    Assessment= High/ Medium/Low  

	RA/3 General Public

                                                                                    Assessment= High/ Medium/Low  

	RA/4 Emergency Services

                                                                                    Assessment= High/ Medium/Low  

	RA/5/1  Stabling / RA/5/2 Animal Restraint

                                                                                    Assessment= High/ Medium/Low  

	RA/6  Dressage

                                                                                    Assessment= High/ Medium/Low  

	RA/7  Cones

                                                                                    Assessment= High/ Medium/Low  

	RA/8  Marathon Route

                                                                                    Assessment= High/ Medium/Low  



	RA 9 Construction of Obstacles

                                                                                    Assessment= High/ Medium/Low  

	RA/10  Obstacles

                                                                                   Assessment= High/ Medium/Low  

	Comments



	Signature




APPENDIX B

GUIDE TO SAFETY ADVISERS AND EVENT CO-ORDINATORS

1) Access Routes

 Ensure that all routes are kept clear at all times and that stewards are available to man the crossings

Ensure that all “roads” in the stable area are kept clear for emergency vehicles

Any special access must be identified in the R.A. eg. Low bridges, overhead cables, etc.

Brief score collectors on safe routes

2) Barriers

Barriers have two purposes, demarcation and protection.

Iron / wooden stakes with ropes may be appropriate to designate pedestrian and parking areas but are generally not appropriate for protection.

Where there may be public viewing, at obstacles or dressage / cones arenas, then post and rails or hired crowd barriers are recommended.

Barriers must be identified in the R.A.

3) Controlled Crossing Points and Gates

Consideration must be given to all marathon crossing points. The Technical Delegate will ensure that these are properly signed. If the Police Authority is able to man these points then there may not be such a liability. If civilian stewards are asked to man these crossings on the public highway then there may be legal complications

The Event Co-ordinator must identify in the R.A. the status and control of crossing points

The status of gates and the “manning “ of the gates must be identified to ensure livestock or a run-away horse can not escape onto the highway 

4) Dressage and Cones Arenas

In general these are in the  show arena or a self-contained field and should not  present any great problems. Consideration must be given to the adequacy of the warm-up area and the collecting ring. and any potential bottlenecks when competitors are leaving the arena at the end of prize giving.  Stewards may need to be briefed and timetables adjusted accordingly. 

5) Electricity

The Event Co-ordinator must identify and take appropriate precautions if there are overhead power lines or buried cables.  Overhead lines may restrict access for large lorries with hay stored on the roof or for removing the hay in the stable area. Overhead lines may restrict throwing games in the stable area.

Driven posts or signs may damage buried cables.

6) Emergency Routes

These should be marked on a map of the trial and copies displayed on the notice board and copies given to the appropriate emergency personnel. ie medical officer, ambulance, vet, etc.

The Safety Adviser should ensure that all gates are passable and tracks are clear. Consideration must be given to the type of vehicles to be used for all weather conditions.

7) Fire Precautions

Those at greatest risk are the caterers and those in the stable area. HDT rules require that fire extinguishers are available for each horse box and caravan. The Event Co-ordinator must ensure that the Stable Manager has appropriate additional fire extinguishers, warning equipment, and can summon the emergency services immediately

The Event Co-ordinator should have advised the Police, the Fire Authority, and the Ambulance of the precise location of the stable area and any other facilities

The Event Co-ordinator may have to make an assessment of fire risk due to extended periods of dry weather and may require areas to be designated as no-smoking areas.

8) First Aid

The Event Co-ordinator must make adequate arrangements to ensure that all emergencies requiring medical assistance can be satisfactorily and quickly dealt with

Provision must be made  for on-site First Aid equipment, trained First Aiders, qualified medical personnel and similar facilities appropriate to the site and type of event

Four wheel drive ambulances/ vehicles may be required. First Aid posts must be clearly sign-posted and identified.

The R.A. must detail the arrangements

Notices must be posted informing all of the arrangements. If appropriate, briefing sessions may be arranged by the Safety Adviser.

The Safety Adviser must brief the First Aid teams and ensure that the ambulance is located in the best location, and that they and the First Aid teams have radios/ telephones and map of the emergency routes

9) Horse Box and Caravan Park (Stable Area)

Access, see item 1 above

Electricity, see item 5 above

Emergency Routes, see item 6 above

Fire precautions, see item 7 above To prevent the spread of fire between adjacent parked vehicles, gaps of 6m should be maintained.

Ensure that the Stable Manager has larger Fire Extinguishers and whistle. ( Note These need to be purchased, maintained, and kept in equipment trailer)

10) Marathon Route

Crossing Points and Gates , see item 4 above

The Event Co-ordinator must ensure that there is adequate room for the compulsory stops and that there are no significant traffic problems

The Technical Delegate will inspect the course for safe passage of competitors, stewards, officials, and emergency vehicles. (overhead branches, stumps, cattle grids, unprotected ditches or bridges, etc.)

The Event Co-ordinator will be required to determine from the land owner if there has been any evidence of rat infection at any water crossing as this could cause Leptospirosis (Weil’s Disease) The R.A. must address this and if appropriate then the First Aiders must be advised ( Should a serious accident occur in the water the Medical Officer at the local Accident and Emergency Hospital should be advised ) 

11) Medical Officer 

The HDT National Rules require an Official Medical Officer to be appointed and who must be available throughout the whole event. A guidance sheet for the M.O. is available from the HDT.  The NEDTL does not have the resources to comply with this rule and so the Safety Adviser must liase with the First Aider.

12) Notice Boards and Site Information

A fundamental element of a good H&S culture is good communication. The Safety Adviser is responsible for posting H&S information on all notice boards.

The following must be displayed,

i) Emergency  Arrangements with details of names and telephone numbers.

ii) The NEDTL H&S Policy Statement  

iii) The following statement

             “The North Eastern Driving Trials Ltd has taken reasonable precautions to ensure the Health and Safety of everyone present. For these measures to be effective everyone must take all reasonable precautions to avoid and prevent accidents occurring and must obey the instructions of the Organiser and all officials and stewards.”

iv) The Risk Assessment particular to the Event

v) Air Ambulance Emergency Procedure Form 3 Appendix A

13) Obstacles

The Technical Delegate is responsible for advising on the safety of the obstacles eg. Painting tree stumps, infilling open parapets on a bridge, etc. The Event Co-ordinator is always responsible for the safety of the obstacles, both during construction and during competition.

The Safety Adviser can assist with advice on the location of officials, type of barriers, identifying risks of Leptospirosis, location of emergency services, preparation of R.A.s for any unusual / significant features of the obstacle.  eg. penned  live animals are excluded from obstacles.

14) Radios / Mobile Telephones

Reception  may determine whether radios or telephones should be used..

The Event Co-ordinator  may supply charged radios if appropriate.

The Safety Adviser will

i) allocate and collect radios to and from officials, stewards and emergency services, and briefing the recipients on their usage

ii) If radios  are not supplied, and mobile telephones are utilised, the S.A. must establish the telephone numbers and distribute them to all concerned.

15) Reporting Injuries and Dangerous Occurrences

There are basically two types of injury, minor and major.. Both must be reported.

The first should be entered in the Accident Book which is in the Secretary’s tent

The second involves a significant amount of detail and is a statutory requirement.

Appendix D of the NEDTL Safety Manual gives details.

The Safety Adviser will co-ordinate the investigation and compilation of the documentation on the day but the responsibility for future actions will rest with the Event Co-ordinator

16) Spectators

The  presence of paying spectators has serious H&S implications and this decision will be made by NEDTL. 

The requirements of the Manual will become MANDATORY

The Safety Adviser should inspect the provisions for spectators and identify any aspects which should be added to the R.A.

17) Trade and Catering Stands

For club events these are not a significant aspect but they are there to service competitors and the public and so a specific R.A. and associated arrangements may be appropriate.

18) Briefing

Good communication is a fundamental key to good safety culture. The Safety Adviser should liase with the Technical Delegate to hold briefing sessions with competitors and stewards as appropriate.   

 The TD , during his Marathon Briefing, should identify to the Competitors the Summary Risk Assessment and highlight any particular concerns and the controls in place to minimise the risks

      19 ) Risk Assessments

  The Event Co-ordinator is responsible for the management of Health and Safety at the event and so must complete the Risk Assessments. ( The Technical Delegate and the Safety Adviser may give assistance.)

The Generic Risk Assessments (GRAs) must be reviewed with respect to the specific event.  Control actions identified in Section F of the GRA must be implemented.

Any additional Risk Assessments must be completed using the attached form. (Form 1)

Having reviewed the Risk Assessments, the Event Co-ordinator must then  complete Form 2 which summarises the significant / unusual risks of the specific event.  

20 )Miscellaneous H&S Regulations

i) Control of Substances Hazardous to Health (COSHH)

The materials most likely to be used at an NEDTL event are paint,

weed-killer, fuel for hand tools. The NEDTL will not store  or handle any of these except in “household” quantities and they will be used in accordance with the manufacturers’ instructions.

Should the Event Organiser identify other materials to be used then a COSHH Assessment is required. The Event Organiser should therefore seek a “household” equivalent  as a substitute.

ii) Equipment

            In building Obstacles the following  mechanical equipment, which is owned

            by members, may be used by members, strimmers, power saws, post borers

            etc.   Hand tools such as hammers, spikes, hand saws, ladders, etc may also be

            used. All this type of equipment used in the workplace is subject to R.A.s.

            Provided the user of the equipment, owns the equipment, then the Event

           Organiser does not need to produce a R.A. but should ensure that the member 

           is competent to use it.

iii) Personal Protective Treatment (PPE)

Event Co-ordinators must ensure that any contractors working on obstacle construction supply, maintain and use the correct PPE This should be identified in the RA 
21) Air Ambulance

             The need for an Air Ambulance could have serious consequences and the

             actions required are detailed in NEDTL Form 3 Appendix A 

                                                        NEDTL  FORM 1                                   

	Risk Assessment)    for                                                                      No.    



	M) A) Description of Activity/ Process/ Operation (including Location)



	N) B) Description of Hazard



	O) C) Number and Categories of Persons Exposed to Hazard



	P) D) Consequences of Exposure to Hazard



	E)  Initial Risk Assessment

Likelihood     =                                     Severity =         
Risk Assessment   


	F1   Control Measures (Avoid, Minimise, Control)

FI) Existing Controls

F2) Additional Controls



	G  Revised  Assessment

Likelihood    =                              Severity =   

                     Risk Assessment   =
Comments

…………………………………………………………………………………………

…………………………………………………………………………………………

…………………………………………………………………………………………

Made By…………………………………..                       Date………………….

Signature…………………………………….


NEDTL  FORM 2

RISK ASSESSMENT FOR SPECIFIC EVENT

	 Event                                                                        Date



	Prepared by                                                               Date

The Generic Risk Assessments GRA/01 to GRA/10 as detailed in the NEDTL Manual have been appraised and the following items are special to this event



	RA/1  Trial

                                                                                    Assessment= High/ Medium/Low  

	RA/2  Location

                                                                                    Assessment= High/ Medium/Low  

	RA/3 General Public

                                                                                    Assessment= High/ Medium/Low  

	RA/4 Emergency Services

                                                                                    Assessment= High/ Medium/Low  

	RA/5  Stabling and Animal Restraint

                                                                                    Assessment= High/ Medium/Low  

	RA/6  Dressage

                                                                                   Assessment= High/ Medium/Low  

	RA/7  Cones

                                                                                    Assessment= High/ Medium/Low  


	RA/8  Marathon Route

                                                                                    Assessment= High/ Medium/Low  

	RA 9 Construction of Obstacles

                                                                                    Assessment= High/ Medium/Low  

------------------------------------------------------------------------------------------------------- 

RA/10  Obstacles

                                                                                    Assessment= High/ Medium/Low  

	Comments



	Signature




NEDTL FORM 3

BRIEFING NOTES FOR AMBULANCE DRIVERS

Your contacts are………………………………………….Event Co-ordinator

                           …………………………………………..Technical Delegate

                          ……………………………………………Safety Adviser

Your “supplied radio” call on site is AMBULANCE

Please ensure that you have received from the Safety Adviser a map of the event which shows the Marathon Route

                     the  Obstacles

                     the Emergency Routes

                     the site Grid Reference

The highest risks are at the Obstacles shown on the map. Competitors will be coming through the obstacles from………………… till………………………..

Please locate at……………………………and check out the “supplied radio” reception

The object is to get a quick response to an incident. If you see a runaway horse and carriage then a major incident has occurred and you should mobilise immediately. Stewards at the area will radio you to direct you to the exact location.

If an incident occurs out on the marathon, the Technical Delegate will direct you.

If you are required to leave the confines of the event please advise the Technical Delegate who will suspend the event until you return.

If you have any problems please contact the Safety Adviser…………………….

Thank you for your assistance,

                                             We hope you have an un-eventful day !!!!!!!!!!!!   

NEDTL FORM 3 APPENDIX  A

PROCEDURE IF AIR AMBULANCE IS REQUIRED

Notes  to Para Medics       Helicopters and horses do not mix !!!!!!
           To Event Organiser This Form must be displayed on Site Notice Board

The R.A for this is Medium/ High

If an accident occurs and the Para Medics decide that an Air Ambulance is required, then this MUST be accepted and we must do as much as is reasonably practical to prevent the incident escalating by frightening horses which may be in the area.

It is probable that the helicopter will not arrive until at least 15 – 30 minutes after the incident. This should give some time to warn handlers of the approaching  aircraft

Helicopter summoned during Dressage / Cones Day

The TD must instruct all class judging to stop immediately and to clear the areas as either ring /cones area may be a suitable landing area

The Safety Adviser must arrange to warn  those in  the stable area of the approaching  aircraft by means of whistle, or hand bell, or horn, or by PA System if available

Handlers walking the obstacles may be a significant distance away from their lorries. Communication to advise  these handlers to return to their lorries may be difficult. 

Handlers in the stable area should be asked to assist with unattended horses tied to lorries or in electric “compounds” 

Any animals involved in the incident should be removed from the area as soon as practical

Helicopter summoned during Marathon Day

.

The above precautions should be followed but on marathon day there are more variables. Competitors will be scattered over a very large area and the location of the incident may be remote .

The TD must issue to all section start/ finish stewards and to all obstacle judges the instruction to stop the event immediately and to move, if practical, competitors to a “safer” holding area. Drivers may wish to uncouple the horse(s) from their carriage and they should be allowed adequate time to re-couple after the helicopter has departed. 

Landing Area

This will be determined by the pilot as ground conditions, power lines, etc may exclude landing near the incident. (Because it is an equestrian event the landing will generally be at least one field away from the incident)

Because the pilot may not be able to identify the exact location of the incident it is recommended that a helper waves a yellow waistcoat (or similar) to attract his attention

The Para Medics should be given the Grid Reference of the event so that this information can be relayed to the pilot  

The Para Medics should also advise the pilot that this is an equestrian event and it is recommended that the ‘copter should approach from a significant height ( to minimise swooshing in low !!!!!  

NEDTL FORM 4

SITE INFORMATION ON HEALTH AND SAFETY

	Duty Holder
	Name
	Location
	Telephone Number

	Event Co-ordinator


	
	
	

	Stable Manager


	
	
	

	Technical Delegate


	
	
	

	Safety Adviser/

Medical Officer


	
	
	

	First Aider

Saturday


	
	
	

	Emergency Services (Sunday)


	
	
	

	Nearest Hospital with A&E unit


	
	
	

	Local Doctor


	
	
	

	Local Vet


	
	
	

	Local Environmental Health Department
	
	
	

	Accident Reporting


	 
	
	0845 300 9923

	Grid Refernce


	
	
	

	
	
	
	


CHECK LIST FOR SAFETY ADVISERS

Documentation

  Display copy of NEDTL H&S Policy

  Display any Safety Instructions

Assist with completion and then display Risk Assessments  (having reviewed Generic 

  Risk Assessments)

 Check availability of Accident BOOK

 Check availability of R.I.D.DOR.

Check availability of NEDTL Safety Manual 

Information

Check TD is aware of Event Risk Assessment

Check Event Secretary and Officials are aware of precautions required to advise , as far as is reasonably practical, all who may be effected by an approaching helicopter 

  Check that Marathon Harness Checker is aware that Young Drivers / Grooms must wear body protectors 

APPENDIX C

GUIDANCE NOTES ON HEALTH AND SAFETY FOR MEMBERS AND COMPETITORS
Introduction

The North Eastern Driving Trials Ltd (NEDTL) has developed a Health and Safety Policy and associated Manual of which this is a part. The full documents are available from the Secretary or can be seen at the Event office.

The Policy and Manual are your documents and this section is only a summary of the more relevant items. If you have any questions or suggestions on the documentation  these will be most welcome and they should be addressed to the NEDTL Secretary in the first case. If you have any Health and Safety concerns of an immediate nature these should be discussed with the Event H&S Adviser.

Important Statements

“The North Eastern Driving Trials Ltd have taken reasonable precautions to ensure the health and safety of everyone present. For these measures to be effective everyone must take all reasonable precautions to avoid and prevent accidents occurring and must obey all reasonable instructions of the organiser, officials and stewards.”

“ The North Eastern Driving Trials Ltd’s statement on Health and Safety states that NEDTL is committed to fulfilling its  obligations under the Health and Safety  legislation!

A list of officials and local emergency services is posted on each Event  Notice Board.

The following items are for your general guidance(for details see the Manual) Where items are shown in BOLD type they are mandatory and when in normal type they are advisory.

 Competence and Training

Members who are competing in a club event  must be competent for the class entered. New drivers (including Young Drivers) must be assessed in accordance to BHDTA Affiliated Club Pack Section 10.

Young drivers must drive at least two events, without elimination, with the horse/pony with which they were assessed. Any change of animal must be notified to the Assessment Officer

 No competitor will be allowed to compete at a NEDTL outdoor event unless they have been assessed by the NEDTL or by a club affiliated to the BHDTA  .  

Risk Assessments  

The Event Co-ordinator will have completed Risk Assessments using the Generic R.A.s shown in the Manual and will have summarised these identifying significant / unusual aspects of the trial. This summary is posted on the Event Notice Board and you should read this and take the appropriate actions.

All Terrain Vehicles and Motorcycles

Such vehicles are reported as needing expert handling as they are allegedly inherently unstable

They must be driven in accordance with licence and insurance restraints.

All drivers must be 17 years of age or over for ATVs and 16 years of age for motor cycles.

Passengers must not be carried unless the vehicle is designed or adapted for that purpose except in an emergency

It is recommended that Drivers, riders and passengers should wear appropriate safety helmets

Carriages

Never strap children into a carriage

Children

Please ensure that they are under appropriate supervision

The NEDTL follows the guidance of the BHDTA with respect to the Child Protection Legislation

Competitors

Drivers must ensure that grooms are fit to render assistance in case of emergency

Drivers must inspect the obstacles for unmarked elements such as roots, tree stumps, ruts, boulders, etc and then determine their safest route compatible with their anticipated speed

Safety HATS (Approved to BS) must be worn on the marathon

Safety hats must be worn when riding

Clean  and tidy Safety hats may be worn for Dressage or Cones without penalty in presentation

On the Marathon phase Young Drivers and Young Grooms must wear body protectors

Young Drivers must be 12 years of age  on the day of the event and if under 18 years of age they must be accompanied by a competent adult over 18 years of age

Grooms on vehicles, driven by an adult,  must be 14 years of age for the marathon and 12 years of age for dressage or cones

Dogs

All dogs must be kept on leads at all times

Harness

Harness must be safe and will be subject to inspection at the start of the marathon

Horses

Never leave a horse harnessed to a vehicle without a driver in control of the reins or a groom holding the bridle

Never tie up a horse whilst it is harnessed to a vehicle

Never remove the reins or the bridle of any horse whilst it is harnessed to a vehicle

Stable Area

For Two-Day Events, the Stable Area will be open from 12.00 hours on the Friday till 18.00 hours on the Sunday. Competitors arriving before or leaving after these hours do so at their own risk

Speed limit of 10mph for motorised vehicles must be observed.

As a fire precaution, to prevent the spread of fire between parked vehicles, appropriate gaps must be maintained. Gaps of 6 metres between encampments and a minimum of  3metres between units in that encampment are recommended

All caravans and horse boxes with living accommodation must each carry a 1 kilo. fire extinguisher.

Keep all roadways clear to allow passage of emergency vehicles

Always proceed at the walk in the stable area and in crowded areas

Electric fencing

      In 2007 the Committee  decided that this would be allowed. However  this has been abused by taking up excessive ground.

       restrictions which you must comply with. 

                 Maximum area to be length of truck/ trailer and depth (from side of

                  truck/trailer to be 4 metres. (This is for one animal, 8 metres for two

                  animals) 

                  Fencing to have proper signage to advise that it is live.

                  Please ensure that it does not constitute a trip hazard in the dark

Tethering / Hobbling are not allowed

Open-railed corralled fencing is not allowed

Horses tied to lorry by halter

Should a horse be identified as having a history of breaking its halter rope it will not be accepted for future events unless an alternative method of “stabling” is provided.

Air Ambulance

Should an Air Ambulance be required a warning system will be activated.

The TD will instruct the competition to cease immediately and only the TD will determine when it can be resumed.

All walking handlers must return to their animals in the stable area immediately and those in carriages  are strongly recommended to uncouple immediately and lead their animals to a “safer” location.

See Form 3 AppendixA for details 

Please remember that YOUR ACTIONS are the key to a SAFE EVENT

                                              BE CAREFUL

APPENDIX D

ACCIDENTS AND REPORTING THEM

Serious accidents must be reported

Reporting of Injuries, Diseases and Dangerous Occurrences Regulations (RIDDOR) requires the report  to be made to the local District Authority (Environmental Health Department) within a prescribed time and on a standard form F 2508.

This can be phoned initially to 0845 300 9923 who will advise on where to send the form 

The British Horse Driving Trials Association also requires reports.

For the NEDTL copies of  these reports must be made for the Event Secretary and the Company Secretary.

The reports will be prepared initially by the Safety Adviser with assistance from the Technical Delegate. All follow-up correspondence will be addressed to the Event Co-ordinator. Close liaison must be maintained with the Landowner/Occupier as they also have responsibilities to report the incident.

Documents

The following documents will be included in a pack available from the Event Co-ordinator

NEDTL Accident Book ( for ALL incidents)

For Minor Incidents

BHDTA  Incident Report Form  as in BHDTA Affiliated Club Pack Section 9

For Major Incidents

HSE 31 Everyone’s Guide to RIDDOR

Form F2508

BHDTA Accident Report Form as in BHDTA Affiliated Club Pack Section 9

APPENDIX E

H&S TRAINING

	Course Title
	Contents
	Attendees
	Status
	Duration
	
	

	Risk Assessments
	What if?

Theory

Practical


	Directors

Safety Advisers

Event Co-ordinators
	Mandatory
	3 hours
	
	

	Basic Life Support
	Course by Ambulance Service
	All members and helpers
	Voluntary
	3 hours
	
	

	First Aid
	Course by St Johns and Others
	Any member
	Voluntary
	4 Days or 12 nights
	To suit local arrangements
	

	Accidents and Emergencies
	Actual incidents and Preventative actions
	Any member
	Voluntary
	3 hours
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